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ANTIHEROES
Antiheroes: here to stimulate learning from failure in social innovation.

Ehm, failure?

It’s not the happiest topic of conversation, but we think it’s a necessary one. Social innovation is inevitably 
a trial and error process. If you keep quiet about the errors it becomes hard to learn from them. We want to 
create a culture in which talking about failure and asking for advice is considered a healthy thing to do. 
Failure, just as success, is such a relative word anyways. That’s why we’re doing two things: helping 
existing initiatives to review their shortcomings in a failure report, and sharing the lessons worth learning 
from initiatives that are over and done. 

What is social innovation?

We would go by this definition: initiatives that try to tackle societal challenges in ways that haven’t been 
tried before. That’s rather broad. We know it and for now are keeping it that way.

We help social innovators 
write failure reports: a 
critical analysis of what 
they can do better to reach 
their societal goals. 
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Projects implode, social 
entrepreneurs go bankrupt. 
We study these dead cases 
to learn what was worth 
repeating and what no one 
should just never ever try 
again.
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