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  visions	
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“Even	
  if	
  informa5on,	
  models,	
  and	
  implementa5on	
  	
  
could	
  be	
  perfect	
  in	
  every	
  way,	
  	
  

how	
  far	
  can	
  they	
  guide	
  us	
  if	
  we	
  know	
  
what	
  direc5on	
  we	
  want	
  to	
  move	
  away	
  from	
  but	
  not	
  	
  

what	
  direc/on	
  we	
  want	
  to	
  go	
  toward?”	
  	
  	
  
	
  

Donnella	
  Meadows	
  (1994)	
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Foresight	
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•  A	
  set	
  of	
  strategic	
  tools	
  that	
  support	
  governmental	
  and	
  
industry	
  decisions	
  with	
  adequate	
  lead	
  Dme	
  for	
  societal	
  
preparaDon	
  and	
  strategic	
  response	
  
Adapted	
  from	
  J.	
  Smith	
  –	
  Office	
  of	
  the	
  NaDonal	
  Science	
  Advisor	
  -­‐	
  Canada	
  

	
  
•  Approach	
  that	
  enhances	
  future	
  oriented	
  thinking	
  by	
  

gathering	
  anDcipatory	
  intelligence	
  from	
  a	
  wide	
  range	
  
of	
  knowledge	
  sources	
  in	
  a	
  systemaDc	
  way	
  and	
  linking	
  
it	
  to	
  today’s	
  decision	
  making	
  
ForLearn	
  2010	
  

	
  

	
  



Foresight	
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Ø  An5cipate	
  mul5ple,	
  plausible	
  futures	
  (Vs	
  Forecast)	
  
Ø  5	
  –	
  25	
  years	
  horizon	
  (Vs	
  planning)	
  
Ø  Accommodate	
  uncertainty	
  
Ø  Ac5on	
  oriented	
  (as	
  much	
  about	
  the	
  future	
  as	
  about	
  

the	
  present)	
  
Ø  From	
  forecas5ng	
  to	
  mission	
  oriented	
  (societal	
  goals/

challenges)	
  
Ø  Par5cipatory:	
  from	
  expert	
  based	
  to	
  crowdsourcing	
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Par5cipatory	
  foresight	
  

	
  

A.Ricci	
  

Iden5fica5on	
  of	
  issues	
  that	
  truly	
  maSer	
  

Ensure	
  ownership	
  of	
  findings	
  

Enhance	
  quality	
  of	
  the	
  analysis	
  

but:	
  

• 	
  	
  Par5cipa5on	
  is	
  5me	
  and	
  resource	
  consuming	
  

• 	
  	
  Methods	
  s5ll	
  require	
  valida5on/improvement	
  

Adapted	
  from	
  T.Wehnert	
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•  Low	
  cost	
  access	
  to	
  collabora5ve	
  knowledge	
  space	
  
•  Increase	
  ci5zens	
  par5cipa5on	
  in	
  policy	
  making	
  
•  Reshape	
  innova5on	
  policy	
  from	
  top	
  down	
  to	
  boSom	
  up	
  

(beSer	
  process)	
  
•  Boost	
  crea5vity	
  through	
  crowd	
  sourcing	
  (beSer	
  

contents)	
  
•  Ownership,	
  community	
  building	
  etc.	
  

	
  

CAPS	
  for	
  par5cipatory	
  foresight:	
  ra5onale	
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•  Empowerment	
  of	
  civil	
  society:	
  promo5ng	
  	
  Vs	
  demo5ng	
  	
  
•  Reluctance	
  of	
  policy	
  makers	
  (loss	
  of	
  control)	
  
•  Beyond	
  endogenous	
  inputs	
  from	
  interest	
  groups	
  
•  New	
  perspec5ve:	
  from	
  informa5on	
  exchange	
  to	
  social	
  

goods	
  crea5on	
  

	
  

CAPS	
  for	
  foresight:	
  barriers	
  and	
  enablers	
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•  From	
  private	
  to	
  public	
  Web	
  2.0:	
  measurability	
  of	
  
benefits	
  	
  

•  Engaging	
  ci5zens	
  on	
  long	
  term	
  visions	
  and	
  objec5ves	
  
•  Efficiency/complexity	
  trade-­‐off	
  
•  Mul5disciplinarity	
  of	
  societal	
  goals	
  and	
  challenges	
  

	
  

CAPS	
  for	
  foresight:	
  challenges	
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FLAGSHIP	
  
Forward	
  Looking	
  Analysis	
  of	
  Grand	
  
Societal	
  cHallenges	
  and	
  Innova5ve	
  
Policies	
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Objec/ves	
  
	
  

•  Understanding	
  and	
  assessing	
  the	
  state	
  of	
  the	
  art	
  of	
  
forward	
  looking	
  methodologies	
  and	
  developing	
  beyond	
  
state	
  of	
  the	
  art	
  tools	
  and	
  modelling	
  frameworks.	
  

•  Applying	
  an	
  enhanced	
  set	
  of	
  forward	
  looking	
  methods	
  
and	
  tools	
  to	
  support	
  EU	
  policies,	
  notably	
  by	
  analysing	
  
reference	
  and	
  alterna5ve	
  scenarios	
  of	
  long-­‐term	
  
demographic,	
  legal,	
  economic,	
  social	
  and	
  poli5cal	
  
evolu5ons	
  in	
  Europe	
  

•  Producing	
  a	
  set	
  of	
  EU-­‐relevant	
  policy	
  recommenda/ons	
  
on	
  the	
  poten5al	
  of	
  the	
  EU	
  for	
  transi5on	
  and	
  change	
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Governance
(global	
  and	
  territorial)

GOODS	
  &	
  SERVICES
-­‐ Production,	
  consumption &	
  trade
-­‐-­‐ Saving &	
  Investment
-­‐-­‐ Employment
-­‐-­‐ Income
-­‐-­‐ Finance

Macro-­‐Economic Scenarios

KNOWLEDGE	
  &	
  
TECHNOLOGY

-­‐ Science	
  &	
  Technology
-­‐-­‐ Human capital	
  development
-­‐-­‐ Future	
  of Internet

Research&	
  Innovation Scenarios

PEOPLE
-­‐ Growth
-­‐-­‐ Ageing/health
-­‐-­‐ Migration
-­‐-­‐ Urbanisation &	
  	
  
territorial dynamics

-­‐-­‐ Integration&	
  	
  	
  	
  	
  
cohesion

Demographic &	
  Social	
  
Scenarios

ENERGY	
  &	
  
ENVIRONMENT
-­‐ Energy
-­‐-­‐ Natural resources
-­‐-­‐ Ecosystems &	
  	
  
biodiversity

-­‐-­‐ Climate change

Energy	
  &	
  Climate
Change Scenarios

Institutions
& policy	
  
change

Institutions &	
  policy	
  
change

Institutions
&	
  policy	
  
change

Institutions &	
  
policy	
  change

WELL	
  BEING
(GDP/Beyond GDP)

EXTERNALITIES

RESOURCE
EFFICIENCY

SKILLS	
  &
EMPOWERMENT

BETTER	
  
GOVERNANCE



Sample	
  of	
  strategic	
  ques5ons	
  
•  Future	
  of	
  internet	
  (	
  and	
  impacts	
  on	
  democra5sa5on	
  of	
  

governance	
  AND	
  on	
  produc5on/consump5on	
  systems)	
  
•  How	
  to	
  get	
  out	
  of	
  the	
  economic	
  crisis	
  
•  Demography/migra5on	
  	
  etc	
  
•  Integra5on/harmonisa5on/convergence	
  of	
  energy	
  (and	
  

CC)	
  policies	
  and	
  systems	
  
•  Globalisa5on	
  of	
  knowledge:	
  Open	
  access	
  vs	
  

reinforcement	
  of	
  IPR	
  to	
  s5mulate	
  innova5on	
  
investments	
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Twofold	
  relevance	
  

•  Experimen5ng	
  with	
  new	
  par5cipatory	
  instruments	
  to	
  
improve/enhance	
  foresight	
  quality	
  =>	
  beSer	
  policies	
  

•  Understanding	
  the	
  governance	
  implica5ons	
  of	
  the	
  
diffusion	
  of	
  digital/par5cipatory	
  instruments	
  =>	
  
governance	
  reforms	
  



Thank	
  you	
  
Andrea	
  Ricci	
  

aricci@isis-­‐it.com	
  
www.isis-­‐it.com	
  

www.flagship-­‐project.eu	
  


