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Agenda	
  

•  9h30	
  –	
  9h50:	
  IA4SI	
  project	
  objecIves	
  
•  9h50	
  –	
  10h20:	
  Introducing	
  the	
  impact4you	
  
plaLorm	
  and	
  its	
  funcIonaliIes	
  

•  10h40	
  –	
  11h40:	
  Hands-­‐on	
  session	
  and	
  
discussion	
  on	
  the	
  impact4you	
  plaLorm	
  

•  11h40-­‐12h00:	
  Engaging	
  ciIzens	
  towards	
  the	
  
plaLorm	
  

•  12h00-­‐12h20:	
  Wrap	
  up	
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Scope	
  of	
  the	
  session	
  

•  Introduce	
  IA4SI:	
  what	
  we	
  do,	
  why	
  we	
  do	
  it	
  and	
  
how	
  we’ll	
  do	
  it	
  

•  Central	
  topic	
  today:	
  Present,	
  test	
  and	
  validate	
  
the	
  first	
  version	
  of	
  the	
  impact4you	
  plaLorm	
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ParIcipatory	
  design	
  

Idea	
  gathering	
  
by	
  IA4SI	
  

• Previous	
  
project	
  
experience	
  

• Desk	
  
research	
  

• IniIal	
  talks	
  
with	
  
stakeholders	
  
in	
  Rome	
  

First	
  version	
  of	
  
the	
  plaLorm	
  

• To	
  be	
  
presented	
  to	
  
you	
  and	
  to	
  
be	
  validated	
  
by	
  you	
  

• Your	
  
feedback	
  will	
  
be	
  taken	
  
seriously	
  in	
  
order	
  to	
  
improve	
  our	
  
iniIal	
  version	
  

Closed	
  user	
  test	
  

• 30-­‐50	
  
ciIzens	
  in	
  
Europe	
  to	
  
test	
  further	
  
on	
  usability,	
  
user	
  
experience	
  
and	
  use	
  
value	
  

Final	
  version	
  to	
  
launch	
  

• PlaLorm	
  
launched	
  in	
  
the	
  EU	
  

• To	
  allow	
  
people	
  to	
  
vote	
  and	
  
discuss	
  social	
  
innovaIon	
  
and	
  CAPS-­‐
projects	
  	
  

• October	
  
2014-­‐	
  
September	
  
2015	
  



This	
  project	
  is	
  co-­‐funded	
  by	
  the	
  EC	
  

Project	
  objec6ves	
  

•  To	
  develop	
  a	
  methodology	
  and	
  a	
  set	
  of	
  online	
  tools	
  for	
  
socio-­‐poliIcal,	
  economic	
  and	
  environmental	
  impact	
  
assessment	
  

•  Map	
  key	
  factors	
  supporIng	
  a	
  wider	
  uptake	
  of	
  digital	
  social	
  
innovaIon	
  (DSI)	
  iniIaIves	
  

•  Assess	
  CAPs	
  expected	
  impacts	
  at	
  project	
  and	
  at	
  domain	
  
level	
  

•  Develop	
  a	
  research	
  roadmap	
  and	
  policy	
  recommendaIons	
  
on	
  instruments	
  for	
  improving	
  the	
  impact	
  of	
  DSI	
  and	
  CAPS	
  
projects	
  and	
  facilitate	
  their	
  uptake	
  	
  

InnovaIve	
  
aspect	
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Why	
  impact	
  assessment?	
  

(Evalsed:	
  the	
  resource	
  for	
  the	
  evalua2on	
  of	
  socio-­‐economic	
  development.	
  Regional	
  Policy	
  -­‐	
  Inforegio)	
  
(Evalsed:	
  the	
  resource	
  for	
  the	
  evalua2on	
  of	
  socio-­‐economic	
  development.	
  Regional	
  Policy	
  -­‐	
  Inforegio)	
  
(Evalsed:	
  the	
  resource	
  for	
  the	
  evalua2on	
  of	
  socio-­‐economic	
  development.	
  Regional	
  Policy	
  -­‐	
  Inforegio)	
  
(Evalsed:	
  the	
  resource	
  for	
  the	
  evalua2on	
  of	
  socio-­‐economic	
  development.	
  Regional	
  Policy	
  -­‐	
  Inforegio)	
  
(Evalsed:	
  the	
  resource	
  for	
  the	
  evalua2on	
  of	
  socio-­‐economic	
  development.	
  Regional	
  Policy	
  -­‐	
  Inforegio)	
  
(Evalsed:	
  the	
  resource	
  for	
  the	
  evalua2on	
  of	
  socio-­‐economic	
  development.	
  Regional	
  Policy	
  -­‐	
  Inforegio)	
  

(Evalsed:	
  the	
  resource	
  for	
  the	
  evalua2on	
  of	
  socio-­‐economic	
  development.	
  Regional	
  Policy	
  -­‐	
  Inforegio)	
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Impact	
  assessment	
  stakeholders	
  

•  Policy-­‐makers	
  
•  Programme	
  managers	
  and	
  
administrators	
  

•  Projects	
  managers	
  and	
  
specialist	
  working	
  in	
  the	
  
projects	
  

•  CiIzens	
  
We	
  are	
  
	
  here	
  



This	
  project	
  is	
  co-­‐funded	
  by	
  the	
  EC	
  

What	
  CAPS	
  are?	
  

Collec6ve	
  Awareness	
  Pla>orms	
  for	
  
Sustainability	
  and	
  Social	
  Innova6on	
  

	
  
•  CAPS	
   projects	
   are	
   funded	
   by	
   the	
   European	
  
Commission	
  and	
  are	
  aimed	
  at	
  creaIng	
  awareness	
  of	
  
problems	
  and	
  possible	
  soluIons	
  requesIng	
  collecIve	
  
efforts	
   by	
   combining	
   open	
   online	
   social	
   media,	
  
distributed	
   knowledge	
   creaIon	
   and	
   data	
   from	
   real	
  
environments	
  ("Internet	
  of	
  Things")	
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Talking	
  about	
  
impact...	
  

means	
  answering	
  
quesIons	
  such	
  as:	
  
ü What	
  is	
  the	
  difference	
  

a	
  project	
  makes?	
  
ü Why	
  is	
  a	
  project	
  

relevant	
  and	
  for	
  
whom?	
  

ü How	
  much	
  difference	
  
does	
  a	
  project	
  make?	
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CAPs	
  expected	
  impact	
  areas	
  (interview	
  
results)	
  

•  Societal	
  impact	
  
•  Policy-­‐related	
  impact	
  
•  PoliIcal	
  impact	
  
•  Economic	
  impact	
  
•  Technological	
  impact	
  
•  Impact	
  on	
  knowledge/scienIfic	
  impact	
  
•  Environmental	
  impact	
  (indirect?)	
  
•  Impact	
  on	
  efficiency	
  “of	
  spending”	
  
•  Impact	
  on	
  CAPs	
  domain	
  
•  In	
  supporIng	
  social	
  innovaIon,	
  spreading	
  this	
  model	
  and	
  

make	
  it	
  sustainable	
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IA4SI	
  expected	
  impacts	
  

•  Impact	
  on	
  knowledge	
  creaIon	
  and	
  sharing	
  (IA4SI	
  methodology,	
  
CAP	
  assessment,	
  etc.)	
  

•  CAPs	
  projects	
  more	
  aware	
  of	
  their	
  impacts	
  and	
  using	
  the	
  IA4SI	
  
methodology	
  (or	
  part	
  of	
  it)	
  in	
  their	
  every	
  day	
  work	
  	
  

•  Foster	
  the	
  use	
  of	
  impact	
  assessment	
  methodologies	
  in	
  future	
  
projects	
  

•  Make	
  EU	
  ciIzens	
  aware	
  of	
  CAPs	
  and	
  DSI	
  and	
  engage	
  them	
  in	
  
“assessing”	
  their	
  outputs	
  (by	
  increasing	
  transparency	
  and	
  
enlarging	
  the	
  number	
  of	
  people	
  knowing	
  about	
  DSI)	
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IA4SI	
  Methodology	
  –	
  an	
  introduc6on	
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Self-­‐assessment	
  

•  This	
  methodology	
  is	
  –	
  first	
  of	
  all	
  –	
  an	
  instrument	
  for	
  
projects	
  for	
  evaluaIng	
  their	
  progressed	
  in	
  terms	
  of	
  
impact	
  generaIon	
  

•  Projects	
  can	
  self-­‐assess	
  their	
  impacts	
  at	
  different	
  
stages	
  and	
  you	
  will	
  be	
  able	
  to	
  see	
  the	
  progress	
  made	
  

•  The	
  reports	
  automaIcally	
  generated	
  by	
  the	
  Self-­‐
assessment	
  toolkit	
  can	
  be	
  used	
  for	
  developing	
  
projects’	
  exploitaIon/sustainability	
  strategy	
  and	
  for	
  
talking	
  with	
  potenIal	
  investors	
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Mul6-­‐stage	
  evalua6on	
  process	
  

We	
  are	
  
	
  here	
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Socio-­‐
poliIcal	
  
	
  Impacts	
  

Economic	
  
impacts	
  

Efficiency	
  

EffecIveness	
  

Fairness	
  

Sustainability	
  

Environmenta
l	
  impacts	
  

Areas	
  of	
  impact	
  and	
  indices	
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IA4SI	
  Tools	
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IA4SI	
  stakeholders	
  and	
  online	
  tools	
  



This	
  project	
  is	
  co-­‐funded	
  by	
  the	
  EC	
  

IA4SI	
  tools	
  (under	
  development)	
  

•  More	
  than	
  an	
  online	
  
quesIonnaire:	
  as	
  you	
  
enter	
  enough	
  data	
  
about	
  you	
  project	
  
you	
  will	
  see	
  a	
  short	
  
report	
  about	
  your	
  
expected	
  impacts	
  

•  You	
  will	
  visualize	
  
here	
  also	
  the	
  
opinions	
  of	
  your	
  
users	
  about	
  the	
  
expected	
  impacts	
  of	
  
the	
  tools	
  they	
  are	
  
using/tesIng	
  

•  A	
  simple	
  online	
  
quesIonnaire	
  for	
  
you	
  direct	
  users	
  

•  They	
  will	
  be	
  asked	
  
to	
  express	
  their	
  
opinion	
  on	
  the	
  
experiences	
  or	
  
expected	
  impact	
  
of	
  using	
  your	
  
outputs	
  

•  European	
  ciIzens	
  will	
  be	
  invited	
  to	
  express	
  their	
  opinion	
  
on	
  your	
  project	
  outputs	
  by	
  voIng.	
  

•  This	
  tool	
  will	
  allow	
  you	
  to	
  present	
  your	
  project	
  to	
  a	
  
wider	
  audience	
  and	
  to	
  exchange	
  ideas	
  with	
  IA4Si	
  and	
  
other	
  CAPs	
  projects	
  

InnovaIve	
  
aspect	
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Introducing	
  the	
  impact4you	
  plaLorm	
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Hand-­‐on	
  session:	
  outline	
  

•  Part	
  1:	
  ExperimentaIon:	
  	
  	
  
– 1)	
  navigate	
  and	
  explore	
  the	
  plaLorm	
  
– 2)	
  register,	
  log-­‐in	
  and	
  profile	
  creaIon	
  	
  
– 3)	
  Interact	
  and	
  discuss	
  with	
  others:	
  	
  
•  Discover	
  the	
  projects	
  and	
  vote	
  
•  Use	
  the	
  forum	
  

–  	
  to	
  share	
  ideas	
  about	
  the	
  conference	
  
–  parIcipate	
  in	
  a	
  discussion	
  on	
  social	
  innovaIon	
  and	
  
engagement	
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Hand	
  on	
  session:	
  outline	
  

•  Part	
  2:	
  Give	
  us	
  your	
  feedback	
  so	
  we	
  can	
  
improve	
  the	
  plaLorm!	
  	
  
– 3	
  groups	
  and	
  3	
  discussion	
  topics	
  
– 3	
  groups	
  divided	
  over	
  the	
  3	
  topics	
  
•  Usability	
  aspects/look	
  and	
  feel:	
  	
  

–  do	
  you	
  feel	
  that	
  you	
  know	
  how	
  to	
  work	
  with	
  the	
  plaLorm?	
  	
  

•  Content	
  quality	
  and	
  maintenance:	
  	
  
– What	
  are	
  your	
  remarks	
  regarding	
  the	
  informaIon	
  provided?	
  	
  

•  Concerns	
  and	
  opportuniIes:	
  	
  
– What	
  are	
  the	
  good	
  and	
  bad	
  points	
  in	
  order	
  to	
  let	
  this	
  plaLorm	
  
be	
  a	
  good	
  engagement	
  tool?	
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Hand	
  on	
  session:	
  outline	
  

•  Each	
  group	
  has	
  a	
  moderator	
  and	
  discussion	
  
leader	
  from	
  the	
  consorIum	
  

•  Discussion	
  10/15	
  mins	
  
•  You	
  pick	
  one	
  topic	
  to	
  start.	
  Ajer	
  ten	
  minutes	
  
you	
  go	
  to	
  the	
  second	
  topic	
  &	
  then	
  to	
  the	
  third	
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Here	
  we	
  go!	
  	
  

•  Connect	
  to	
  the	
  Internet	
  
•  Go	
  to	
  www.impact4you.	
  Eu	
  
•  Navigate	
  and	
  explore	
  the	
  website	
  on	
  your	
  
own	
  pace	
  

•  5	
  mins	
  
•  Write	
  your	
  first	
  impressions	
  in	
  the	
  booklet:	
  	
  
– E.g:	
  navigaIon	
  clear,	
  icons	
  not	
  clear	
  or	
  
straighLorward,	
  structure	
  is	
  understandable,	
  …	
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Register,	
  login	
  and	
  make	
  a	
  profile	
  

•  1)	
  Register	
  to	
  the	
  plaLorm	
  
•  2)	
  login	
  to	
  the	
  plaLorm	
  
•  3)	
  complete	
  your	
  profile	
  
•  Write	
  down	
  your	
  impressions:	
  	
  
– E.g.:	
  registraIon	
  process	
  is	
  easy,	
  profile	
  is	
  user	
  
friendly,	
  not	
  everybody	
  can	
  do	
  this?	
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Discover	
  and	
  vote	
  CAPS	
  projects	
  

•  Go	
  to	
  the	
  home	
  page	
  
•  Explore	
  and	
  read	
  the	
  different	
  projects	
  
presented	
  

•  Pick	
  the	
  ones	
  you	
  think	
  are	
  the	
  most	
  
interesIng	
  and	
  vote	
  on	
  them	
  

•  Write	
  down	
  your	
  impressions:	
  	
  
– E.g.	
  :	
  voIng	
  is	
  easy,	
  I	
  don’t	
  really	
  get	
  the	
  voIng	
  
mechanism,	
  …	
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Discuss	
  in	
  the	
  forum 	
  	
  

•  Go	
  to	
  the	
  forum	
  by	
  clicking	
  on	
  forum	
  
•  Open	
  the	
  topic	
  ‘CAPS2020	
  conference’	
  
– Make	
  a	
  new	
  subject	
  in	
  one	
  the	
  two	
  topics	
  of	
  the	
  
forum	
  and	
  provide	
  your	
  vision	
  or	
  expectaIons	
  	
  

•  Open	
  the	
  topic	
  ‘Social	
  innovaIon’	
  
– Contribute	
  and	
  react	
  on	
  the	
  answers	
  provided	
  on	
  
topic	
  1	
  

•  Write	
  down	
  your	
  impressions	
  in	
  the	
  booklet	
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Gathering	
  feedback	
  

•  Select	
  a	
  topic:	
  	
  
– Usability/look	
  and	
  feel:	
  Marina	
  &	
  Leonidas	
  
– Content	
  quality	
  and	
  management:	
  Francesca	
  and	
  
Alessandra	
  

– Concerns:	
  Wim	
  and	
  Shenja	
  

•  Go	
  to	
  the	
  table	
  and	
  start	
  discussing	
  
•  Thank	
  you	
  for	
  your	
  valuable	
  input	
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Engagement	
  plan	
  

•  How	
  will	
  we	
  proceed?	
  	
  
– Closed	
  group	
  in	
  September	
  to	
  increase	
  usability,	
  
user	
  experience	
  and	
  use	
  value	
  of	
  the	
  plaLorm	
  

– Launch	
  the	
  plaLorm	
  from	
  October	
  2014	
  onwards!	
  
– …and	
  present	
  unIl	
  September	
  2015	
  
– Target:	
  	
  
•  EU-­‐ciIzens	
  
•  Social	
  innovaIon	
  domain	
  pracIIoners	
  
•  CAPS-­‐users	
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Channels 	
  	
  

•  Banners	
  on	
  website	
  of	
  caps	
  
•  Campaign	
  via	
  social	
  innovaIon	
  networks	
  and	
  
actors	
  within	
  and	
  outside	
  the	
  CAPS-­‐scope	
  

•  Build	
  a	
  community	
  and	
  provide	
  news	
  about	
  
the	
  plaLorm	
  on	
  regular	
  Imes	
  

•  Apract	
  through	
  updates	
  on	
  social	
  innovaIon	
  
news	
  on	
  our	
  site	
  and	
  the	
  plaLorm	
  discussions	
  
and	
  votes	
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Recruitment 	
  	
  

•  Do	
  you	
  wish	
  to	
  help	
  us	
  in	
  recruiIng	
  ciIzens	
  via	
  
your	
  channels/organizaIon?	
  	
  

•  What	
  should	
  we	
  aware	
  of	
  :	
  
–  In	
  terms	
  of	
  ‘recruitment’	
  message?	
  
–  In	
  terms	
  of	
  reaching	
  out?	
  Picking	
  up	
  the	
  add?	
  	
  
–  In	
  terms	
  of	
  keeping	
  the	
  apenIon	
  for	
  the	
  plaLorm	
  
alive?	
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Wrap	
  up	
  

•  Two	
  quesIons:	
  	
  
– On	
  the	
  workshop	
  
– General	
  impressions	
  from	
  your	
  side	
  regarding	
  the	
  
plaLorm	
  and	
  challenges/barriers	
  we	
  should	
  be	
  
aware	
  of	
  

•  In	
  case	
  you	
  want	
  to	
  keep	
  in	
  contact	
  with	
  us,	
  
please	
  provide	
  us	
  with	
  your	
  contact	
  info	
  

•  Thank	
  you	
  very	
  much	
  for	
  your	
  input	
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info@IA4SI.eu	
  
www.ia4si.eu	
  
www.impact4you.eu	
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Hand-­‐on	
  session	
  

1)  Navigate	
  inside	
  the	
  plaLorm	
  
2)  Task	
  1:	
  Vote	
  on	
  projects:	
  	
  

1)  Read	
  the	
  projects	
  	
  
2)  Vote	
  on	
  projects	
  

3)  Forum	
  
1)  register/log	
  in/profile	
  creaIon	
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Hand-­‐on-­‐session 	
  	
  

•  Caps2020	
  conference	
  topic	
  
1)  OrganisaIon	
  of	
  the	
  conference	
  
2)  Program	
  of	
  the	
  conference	
  
3)  ExpectaIons	
  for	
  the	
  conference	
  
4)  Sustainability	
  of	
  this	
  iniIaIve	
  
5)  Drinks	
  ajer	
  the	
  conference?	
  Networking	
  possibiliIes?	
  	
  

•  Leave	
  a	
  comment	
  in	
  an	
  exisIng	
  discussion	
  
–  	
  Social	
  innovaIon	
  and	
  engagement:	
  contribute	
  to	
  	
  
the	
  discussion	
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Workshop	
  2	
  Brussels 	
  	
  

•  Workshop	
  discussion	
  
– 3	
  themes:	
  	
  
•  Usability	
  and	
  experience:	
  ATC	
  
•  Content	
  quality:	
  T6-­‐Eurokleis	
  
•  Concerns:	
  iMinds	
  

– 3	
  x	
  15	
  mins	
  
– One	
  group	
  leader	
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Usability	
  

•  Interface/navigaIon	
  (look	
  and	
  feel):	
  do	
  you	
  know	
  how	
  to	
  navigate	
  without	
  problems?	
  Are	
  
icons,	
  bupons	
  or	
  terminology	
  clear?	
  	
  

•  login-­‐forum:	
  is	
  it	
  clear?	
  	
  
•  Is	
  the	
  making	
  of	
  your	
  profile	
  clear	
  
•  Can	
  you	
  read	
  the	
  text?	
  	
  
•  VoIng	
  mechanism	
  clear	
  and	
  understable?	
  	
  
•  Is	
  there	
  enough	
  user	
  support	
  provided	
  in	
  case	
  of	
  problems?	
  And	
  is	
  it	
  clear	
  (give	
  us	
  your	
  

feedback/	
  contact)?	
  Need	
  for	
  a	
  manual?	
  	
  
•  Is	
  there	
  a	
  funcIon	
  missing?	
  	
  
•  Is	
  there	
  a	
  video	
  needed?	
  	
  
•  Does	
  it	
  have	
  an	
  engaging	
  appeal?	
  	
  
•  Would	
  you	
  be	
  interested	
  in	
  getng	
  noIficaIons	
  in	
  case	
  of	
  reply	
  to	
  a	
  topic	
  you	
  launched	
  or	
  

are	
  parIcipaIng	
  in?	
  And	
  in	
  which	
  Ime	
  frame	
  should	
  it	
  come?	
  	
  
•  Do	
  you	
  want	
  to	
  create	
  a	
  new	
  topic?	
  Or	
  is	
  a	
  pre-­‐defined	
  set	
  of	
  topics	
  ok	
  in	
  order	
  to	
  let	
  the	
  

forum	
  work?	
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Content	
  Quality	
  

•  Is	
  the	
  language	
  accessible	
  for	
  all?	
  	
  
•  Is	
  there	
  enough	
  informaIon?	
  If	
  not,	
  what	
  kind	
  of	
  informaIon	
  would	
  you	
  

like	
  to	
  see?	
  How	
  would	
  you	
  prioriIse	
  this	
  informaIon?	
  Which	
  informaIon	
  
is	
  absolutely	
  necessary	
  to	
  be	
  able	
  to	
  be	
  well	
  informed	
  to	
  vote?	
  	
  

•  How	
  should	
  content	
  be	
  updated?	
  What	
  is	
  a	
  preferred	
  Ime-­‐frame?	
  Or	
  
might	
  content	
  be	
  stable	
  but	
  via	
  other	
  means?	
  	
  

•  What	
  are	
  social	
  innovaIon	
  topics,	
  besides	
  the	
  CAPS,	
  you	
  would	
  like	
  to	
  
have	
  on	
  the	
  plaLorm?	
  Is	
  a	
  twiper	
  or	
  facebook	
  account	
  enough	
  

•  Is	
  the	
  content	
  in	
  the	
  about-­‐secIon	
  enough?	
  Should	
  there	
  be	
  more	
  
informaIon	
  on	
  IA4SI	
  and	
  CAPS	
  and	
  how?	
  	
  

•  Do	
  you	
  have	
  recommendaIons	
  to	
  get	
  interesIng	
  content/inspiring	
  
examples?	
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Concerns	
  

•  What	
  kind	
  of	
  tools	
  can	
  be	
  used	
  to	
  engage	
  ciIzens	
  towards	
  
social	
  innovaIon/caps-­‐inniaIves?	
  	
  

•  Would	
  you	
  parIcipate	
  in	
  the	
  plaLorm	
  through	
  a	
  mobile	
  
applicaIon	
  that	
  sends	
  noIficiaIons	
  about	
  changes	
  in	
  the	
  
forum	
  and	
  the	
  website?	
  	
  

•  Is	
  voIng	
  a	
  good	
  way?	
  What	
  other	
  votes/raIng/assessing	
  tool	
  
would	
  you	
  include/not	
  include?	
  	
  

•  What	
  would	
  be	
  the	
  impact	
  of	
  the	
  voIng?	
  What	
  would	
  you	
  like	
  
to	
  see	
  happen	
  with	
  it?	
  	
  

•  Data	
  and	
  privacy	
  policy?	
  	
  
•  Would	
  you	
  recommend	
  it	
  to	
  stakeholders?	
  	
  

	
  



This	
  project	
  is	
  co-­‐funded	
  by	
  the	
  EC	
  

info@IA4SI.eu	
  
www.ia4si.eu	
  
www.impact4you.eu	
  	
  
	
  


